Q4 2012 SMHOA Board Meeting Minutes
November 13th, 2012
Lynda Wilson’s Residence  (17211 NE Stoney Meadows Dr.)

The Q3 2012 SMHOA board meeting was held on November 9th, 2012 at 17211 NE Stoney Meadows Drive Vancouver, WA. 

Steve Chamberlain called the meeting to order 6:08 PM.  Attending were Steve Chamberlain, Lynda Wilson, Lidia Hu, Shawna Newell, and Steven Miller.

The following business was conducted and/or discussed:

1. Approval of the Q3 meeting minutes:  All approved the minutes
2. ACC Report (Steve Chamberlain)
a. In discussions we realized Shawna (ACC liaison) was not getting all the ACC emails.  Lynda (ACC member) will ensure Shawna is on the mailing list.
b. No ACC related activities reported.
3. Treasury Report (Lidia Hu)
a. Income to date was $28,0002.97 of which $24358 was from dues due in 2012, representing 92% of the dues expected.
b. Expenses to date were $14,394.28
c. Water was $858.09 which was high due to the leak (which has since been fixed).  Lidia will contact the water company and start the process of getting a refund for a found and fixed leak.
d. Insurance:  Lidia completed the paper work to reinstate the insurance that normally covers board members but fell into lapse for 1 year due to some documentation that was not filed with State Farm in time.
4. Common Areas Report (Steve Chamberlain)
a. No updates other than water has been turned off.
5. New Business
a. Judy Studer sent a letter to the board expressing concerns about lot 23.  Judy has been paying for the mowing of lot Kim Olson’s lot 23 as Kim paid Judy a fixed amount to cover this mowing but the money had previously run out as it was insufficient to cover the mowing Judy arranged for lot 23.  Kim hasn’t been at the property since July and Judy also expressed concern about windows that are still open and other conditions of the property and was wondering if any of these issues fell into SMHA responsibilities.  Given that homeowner association dues are also overdue and caring for a lot is a required CCR responsibility, the board decided to compose a letter to the trust that owns the house to request dues payments and for general yard and house maintenance to be arranged to fulfill lot owner responsibilities outlined in the CCRs.  Lynda Wilson composed a draft which was reviewed in the meeting.  She will revise the latter per board feedback and mail it to the trust.
b. It was brought to the boards attention that the Stoney Meadows website is out of date as it needs an updated directory, list of officers, and other updates.  Lynda compiled a list of changes and will work with David Madore to implement the changes.
c. Proxy voting:  Lynda Wilson informed the board that previous to the last several yearly meetings, proxy ballots were non-voting and only were used to enable a quorum count at the meeting.  The board made no decision at this time as to the type of proxy that will be distributed for the 2013 yearly meeting.
d. 2013 yearly meeting is tentatively set for Thursday March 14th at 7:00 PM at the Quarry.
6. Bridge Update (Steven Miller)
a. Steven informed the board that the last stages of the permitting process ran into some serious snags.  The key issues are:
i. Clark County permit office stated that they require detailed engineering drawings and design calculations performed by a Washington State registered engineer.  This will likely cost several thousand dollars.
ii. Proper surveying of the site
iii. We must retain a certified erosion control person.
iv. Clark County permit office now demands that the bridge have rails as it either is a road bridge (and requires proper engineering and approval as such) or it is a pedestrian bridge and requires a rail.   Steven consulted with engineers and contractors experienced in building like bridges and they confirmed that it was highly unlikely to get a pedestrian bridge approved without handrails.  Handrails will likely be $7K based on one contractors ‘estimate.
v. Given this increase in scope, it’s unlikely Thompson Excavating can perform all of these tasks.  Steven conducted a contractor that has experience in permitted bridges and the bid for the existing design (after the contractor implemented on cost saving feature) was $41K without hand rails.  Given all of the additional costs and the remaining permitting feeds, it’s highly likely this project will cost $50K and may even be $60K or more.
vi. This total is much higher than the $40K cap that was approved for this project.  The board decided to investigate other means to provide a safe crossing, including if the current bridge can somehow be repaired or reinforced to extend the life.
7. Next meeting is tentatively set for Tuesday February 19th at 6:00 PM at Steven Millers residence.
 
Having no further business, the meeting was adjourned at approximately 7:24 p.m.

Dated:	     November 14th  2012		[image: ]
					           Steven Miller
					           Secretary
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